Background
Transfer represents a critical and vulnerable time for babies and their families. Parents at the NWLPN Parent Representative Group expressed views that transfer was anxiety provoking at best and at worst immensely distressing and asked that the Network addressed these challenging issues. A functioning Perinatal Network depends on timely and appropriate transfers to deliver high quality care to mother and baby in the appropriate setting.
Process
The project was funded by NWLPN and led by a Clinical Psychologist who consulted with parents whose baby had undergone a transfer, together with nursing, medical staff and allied health professionals from 7 Network hospitals. 
Results

Transfers
Rating of transfer experience
Rating of preparation for transfer 1.Explanation you received as to why and where your baby was being transferred 2.Preparation you received from the doctors 3.Preparation you received from the nurses 4.The information you received about the differences between the 2 hospitals 5.If you were given any written information was it helpful 6.Openness of unit staff to answering your questions 7.The amount of trust you had in unit staff to care for you and your baby 8.If you visited the new unit your baby was being transferred to how did you find this experience
Rating of settling into new hospital
1.The welcome you received at the new unit 2.The induction you received at the new unit as to where everything was, seeing the doctors, how your baby will be cared for 3.Your knowledge of how much the new unit knew about your baby and the care he/she had been receiving at the other unit 4.How the new staff helped you with the changes and differences you were experiencing 5. 
Aims
• To improve the experience of perinatal transfer for families • Provide a framework for the Network to prepare for and organise the transfer of babies to and from their units.
